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Session 2: 	Humanitarian supply chains

Humanitarian supply chains: The Haiti earthquake was a huge logistical challenge yet operated under a relatively new coordination scheme as the UN and the Red Cross have made substantial changes over the past years in the way they anticipate disasters. How can we evaluate the Haiti earthquake?

By
Luk Van Wassenhove, INSEAD

Discussion items

· Build Back Better (resilience)
· Systems thinking: linking mitigation-preparation-response-recovery-reconstruction
· SCM Capability: design (e.g. network design, prepositioning) and response models
· Data is the Beast: forecasting, scenario analysis, data collection
· Use of Technology: (e.g. mobile phones)
· Coordination Issues: humanitarians, governments, military, private companies
· New Paradigms (shifting nature of humanitarian needs)

Main points from the discussions

· What disasters are predictable and can be prepared for?
· The real problem with the Haiti earthquake was that there was no problem owner. 
· The collaboration between NGO’s is not really there. There are no incentives to collaborate. The focus of NGO’s lies with fund raising and therefore to profile the organization.
· The incentive for how donations are given is very often the percentage of overhead of a NGO. Many people base their decision to donate to a particular NGO upon this percentage, but do not realize that for instance software for supply chain planning is included in this overhead. 
· Only the US Military organization has one objective and that is to help. This is the only organization that can really do it right.
· What market mechanisms are in use? What does it mean for local markets and the economy when they are flooded with goods and aid?
· The mindset with NGO’s is very much on ‘doing it’ instead of ‘how can I help others doing it’. What is already available in the sector to contract?
· Introduce more / better ways of using commonalities on the donation side: e.g. return money that has been earmarked for a particular disaster. How and by whom are these rules of funding set?
· The way of funding is very much organized as a response to one particular disaster: first a disaster takes place, then the funding follows and not the funding first and then the allocation to different disasters. Get donors to donate up front instead of after a disaster.
· Models are usually static (inventory) and don’t capture the fast changing dynamic circumstances (certainty, probability etc.). New science, dynamics and way of multi-objective thinking is required.
· A categorization and framework of types of models is necessary to map the models that are needed among others to address the paradigms.
· There is a need to develop a new science of humanitarian logistics with cross-learning between private and humanitarian sectors. Among others, new metrics for successful humanitarian operations and organizations.
· What is success? For instance efficiency measurements such as how many patients are helped with 1 dollar could lead to inequities as more people that are near to a NGO field operation can be helped compared to those that are further away. This equity issue is a difficult aspect but should be well incorporated in measurement / evaluation.
· Also what areas of the world do you provide aid to: Asia where there are reasonable stable governments or Africa where there are ‘failed states’ (equity issue)?
· Output monitoring of results of the NGO’s instead of input monitoring?
· Measurement of success is very difficult to establish in these states. People need to learn how to measure.
· How much intervention is supposed to establish equity in a sovereign state of an intervention? It is important to measure the ‘self-inflicted wounds’ and negative long term effects of interventions.
· Also supply chain audits and ‘stress tests’ for grants: a lot of information is already available, but can be improved. E.g. how do you deal with failed states and sovereignty of states?
· Other interesting questions are what the advantages are of increasing stock levels on response times and impact?
· What can be learned from studies to acquisitions and mergers in general for the top 1000 NGO’s? How do you let economies of scale in NGO’s come together in a natural way? The industry structure is such that the founder establishes a company often with the intention to exist only 2 years.
· Evaluation: how long term prevention can benefit short term needs. There are no incentives local to work on prevention for something you can’t see yet. Everything is focused on fund raising on the short term.
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