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Annex 1
Template for preliminary proposal


(to be used for submitting a pre-proposal)
	Project name:

	     

	Expected commencement date:
	     

	Expected end date:
	     

	Project participants:

(At least 2 companies (of which at least 1 SME) and at least 1 knowledge institute)
	Applicant:      
Participants:      
…

	Keywords:
(max. 20 words)
	     

	Research theme

(For more info, please Ctrl+click this hyperlink: R&D Call 4: Guide, formats & relevant reports)
	· Cross Chain Control Centers (4C)
· Core networks of (inter)national connections & multimodal hubs
· Service Logistics

· Synchromodal transport (closely related to Main Ports / Transport Hubs in Control)
· Supply Chain Finance (also seen in relation to Cross Chain Control Centers)
·  Open ICT platform

	Estimated project cost
	     

	Requested grant

(Max. 50% of eligible project cost including Dinalog fee)
	     

	Proposal summary:
(max 2000 words)

	Please use the following structure

A. Motivation, problems, research questions

B. Link to the Innovation Program for Logistics & Supply Chains

C. Link to government policy (if applicable)

D. Objectives, activities, deliverables, expected results, milestones and scientific impact

E. Level of innovation

F. Economic impact over a specified period of time

G. Project organization and governance 

H. Funding structure and contribution of partners

I. Valorization, dissemination and demonstration approach



Annex 2
Assessment criteria for preliminary proposals and / or full proposals

	1


	Fit Goals: Does the project clearly address and contribute to the goals of the Innovation Program (as described in the Call for Proposals and on the Dinalog website; see also 1.3 of this Guide)?

4.
Perfect contribution to the goals of the Innovation Program

3.
Contributes relatively well to the goals of the Innovation Program

2.
Hardly contributes to the goals of the Innovation Program

1.
No contribution to the goals of the Innovation Program .
	Yes
no

((((
4 3 2 1

	2
	Fit Theme’s: Does the project fit within the themes of the Innovation Program (as described in the Call for Proposals and on the Dinalog website; see also 1.3 of this Guide)?

4.
Perfect fit with at least of one of the six research themes

3.
Fits the scope but addresses part of the research theme only

2.
No perfect fit; an alternative funding instrument would be more suitable.

1.  No fit at all.
	Yes
no

((((
4 3 2 1

	3
	Business: does the project address real, topical issues?

4.
Compelling proposal on a very important and / or topical issue

3.
Interesting proposal on an important topic.

2.
Contains some interesting aspects, but lacks clarity and/or coherence.

1.
Serious lack of substance and/or relevance. 
	Yes
no

((((
4 3 2 1

	4
	Science: does the project add potential to the scientific body of knowledge?

4.
Compelling proposal on a very important and / or topical issue. Has all it takes to lead to publications in international, peer-reviewed, international scientific journals.

3.
Interesting proposal on an important topic. Publications in very good, peer-reviewed, international scientific journals likely.

2.
Some interesting aspects, but lacks clarity and/or coherence. Relatively unlikely to lead to publications in very good, peer-reviewed, international scientific journals.

1.
Serious lack of substance and/or relevance. Unlikely to lead to very good, peer-reviewed, international scientific publications.
	Yes
no

((((
4 3 2 1

	5
	Innovation: is the proposed project innovative and new?

4.
Highly innovative: identifies a significant new problem and/or a significant new methodology or approach.

3.
Some notable innovative aspects.

2.
Not very innovative: the topic is already well-studied and/or the proposal largely follows a well-trodden approach.

1.
Not innovative at all.
	Yes
no

((((
4 3 2 1

	6
	Impact: does the project create a significant economic and / or societal (measurable) value?

4.
Important impact very likely and well described

3.
Some notable impact likely

2.
Maybe some minor impact

1.
Unlikely to make any significant impact
	Yes
no

((((
4 3 2 1


	7
	Presentation: is the project presented in a clear and rational way?

4.
Very clearly written; well-argued; makes a compelling case.

3.
Well-written; the flow of logic is easy to follow.

2.
Fairly well-written, but with some effort the argument is clear enough.

1.
Poorly written, many errors, disorganized, hard to follow the argument
	Yes
no

((((
4 3 2 1

	8
	Valorization: Quality, realism and level of concreteness of the valorization plan?

4.
Very high quality of the valorization plan.

3.
High quality of the valorization plan.

2.
Fair quality of the valorization plan.

1.
Low quality of the valorization plan.
	Yes
no

((((
4 3 2 1

	9
	Quality: Quality of scientific researchers?

4.
Very high quality of scientific researchers.

3.
High quality of scientific researchers.

2.
Fair quality of scientific researchers.

1.
Low quality of scientific researchers.
	Yes
no

((((
4 3 2 1


If the project in the pre-proposal stage fails to accrue at least 26 points, or if one of the criteria 1 (Fit goals), 2 (Fit themes), 3 (Business), 6 (Impact), 8 (Valorization) and 9 (Quality) fails to receive at least 3 points or more, the applicant will be strongly recommended not to submit the full proposal. 

An additional bonus point (one each) can be obtained if more than one knowledge institute is involved in the project or if more companies in the category SME are involved.
Annex 3
Template Subsidy Application Form


(to be used for submitting a full proposal)
The Subsidy Application Form template is used in the full proposal phase. It must be filled in completely and be accompanied by:

1. Full proposal – project plan (see Annex 4)

2. Project budget (see Annex 5)

3. Partner agreement (see Annex 6)
4. Accountant’s Statement model (see Annex 8)

A. Project name and duration

	Project name: 
	

	Commencement date:
	     

	End date:
	     


B. Project applicant and project leader 
	Company / organization:
	     

	Contact person:
	     

	E-mail address:
	     

	Phone number:
	     
	Mobile:     

	
	
	

	Authorized to sign:
	     

	
	

	Financial administrator:
	     

	E-mail address:
	     

	Phone number:
	     
	Mobile:     

	
	
	

	Applicant’s visiting address :
	     

	Postal code:
	     
	City:     

	Postal address:
	     

	Postal code:
	     
	City:     

	Bank account number:
	     
	Bank:     
	City:     


Project leader

	Company / organization:
	     

	Contact person:
	     

	E-mail address:
	     

	Phone number:
	     
	Mobile:     


C. Partners in consortium
	Organization’s name
	Type of organization
	SME
	Contribution in cash or kind 

(in €)

	Partner 1
	Knowledge institute/company/government
	Yes/No
	      

	Partner 2
	Knowledge institute/company/government
	Yes/No
	     

	Partner 3
	Knowledge institute/company/government
	Yes/No
	     

	…
	Knowledge institute/company/government
	Yes/No
	     


D. Project budget
	Total direct project costs:
	     

	Contribution to Dinalog: 

(8% of Total direct project costs)
	     

	Total project costs
	     

	Requested grant:

(Max 50% of total project costs)

(Max € 1,000,000)
	     

	Total amount of co-financing:
	     

	Other grants requested / awarded:
	     

	Source of other grants:
	     

	Kind of grants:
	     


E. Signatures
By signing this form, I certify that all the required documents are attached and that I am familiar with Dinalog´s conditions and procedures.

	Applicant’s organization:
	     

	Authorized to sign:
	     

	Position:
	     

	City:
	     

	Date:
	     

	Signature:


	


Submit to Dinalog:

· E-mail, all documents in PDF, but also original Word and Excel documents to tenders@dinalog.nl;

· Post, printed versions of all documents requested to 
Dinalog Management, Princehagelaan 13, 4813 DA Breda
Annex 4
Template Project Plan 



(to be used for submitting a full proposal)

The Project Plan template is used in the full proposal phase. 

The project plan consists of six parts:

· Summary

· A. Orientation and Project Goals

· B. Activities/Work Packages

· C. Consortium and Project Organization

· D. Evaluation

· E. Valorization and Implementation

Summary

	The summary is a maximum of 1 A4 and will be used for communication purposes. 

Please include the following:

· Motivation and goals (including links to innovation program
· Activities / work packages
· Expected results
· Innovativeness
· Valorization strategy and implementation strategy


A. Orientation and Project Goals

Motivation

	This section describes the motivation for initiating this project, the real and topical issues underlying the project and the urgency to address the issues. 




Relation to Dinalog´s innovation themes

	This section describes the relationship to the innovation program and specifically to the main themes and focal areas (see also 1.3 of this Guide).
(For more details, see Annex 10 or Ctrl+click this hyperlink R&D Call 4: Guide, formats & relevant reports).



Objectives and goals

	This section describes the project objectives and goals in terms of SMART: Specific, Measurable, Acceptable, Realistic and Timing.
The goals have to be linked to the goals as described in the innovation program (see also 1.3 of this Guide). 
(For more details, see Annex 10 or Ctrl+click this hyperlink R&D Call 4: Guide, formats & relevant reports).


Expected results

	This section describes the targeted final results to be expected by executing the project, both project results for the project partners, but also the contribution to Dinalog´s economic goals (long term and timing to achieve these goals). Indicate what your project as a business case will contribute to the ambition to increase the Dutch added value (GDP) in supply chain control and logistics from € 3 billion in 2007 to over € 10 billion in 2020. What possible concrete tools and instruments can be expected from the project?


Relation to government policy

	If applicable, this section describes the relation to government policy and how interaction between the project and government bodies (which?) is pertained before and during the project.


Orientation

	This section describes how the consortium is oriented on similar projects and the state of the art on the subject. It clearly states what makes this project new, unique and innovative compared to existing research and other projects. State the relation of the proposed scientific research work in the proposal to the international state of the art.


B. Activities and Work Packages

	This section describes the approach proposed to achieve the project goals in work packages and activities, including milestones.
The relations, coordination and collaboration between work packages and activities (e.g. between different parallel or sequentially planned activities, work packages, possible links with other projects, etcetera) are clearly described in detail, as well as milestones, project results and deliverables per work package / activity and decision points.

The scientific approach must be clearly described in detail.

Describe in detail the explicit roles, tasks and activities of the individual consortium partners and for what reasons.

	Phase 1
	Activity 1:

	Duration:
	Activity 2:

	Deliverables/

Milestones:
	Etc.

	Phase 2
	Activity 3:

	Duration:
	Activity 4:

	Deliverables/

Milestones:
	Etc.

	Phase...etc.
	 


	Activity 1:

	Description:

	Planning:

	Work distribution:

	Expected results/deliverables/milestones:


Planning

	This section describes planning of activities / work packages and the timing of deliverables. This can also be included in the previous section. A summary of the planning (schedule) must be part of the project plan.


C. Consortium and Project Organization

Research Team

	This section describes the research team, each specific role and input in the project (if necessary per activity / work package) and their quality / specific expertise.

Short CVs (max ½ page A4) of the scientific researchers should be included as Annexes, along with a shortlist (titles and sources) of their 5 most relevant publications or relevant project experience.

Also describe the relevant past performance of the other consortium partners.

	Partner’s name
	Role and input
	Specific competence

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Project organization

	This section describes the project organization; roles, tasks and responsibilities are described, including diagram.


D. Evaluation and Monitoring

Evaluation

	This section describes how the consortium will evaluate the project (in terms of innovation process, cooperation and results) during and after finishing the project. The results of this evaluation will be submitted to Dinalog. 

Describe how often measurements have to be made to be able to make project adjustments in time. Describe how they will be monitored, using which criteria and who will execute the evaluation.


E. Valorization and Implementation Strategy

Valorization and knowledge dissemination

	This section describes the way the consortium plans to organize valorization and dissemination activities (what, who and when), plans to make project results and knowledge widely available, plug-and-play solutions for upscaling – multiplying and widening of results to the entire logistics industry (what, who and when) and plans to implement the project results (leading to what results). How do these activities enable the transfer of (intermediate) project results, outcomes and possible tools in practice beyond the project to other companies, regions, sectors, etc. (potential up-scaling effects). For instance, can a business start-up be realized? What do the outcomes and results mean for the social networks?


Implementation

	This section describes the way the consortium plans to implement the results of the project (how, who and when), what (additional) budget is needed and to what results this will lead. 


Annex 5
Template Project Budget



(to be used for submitting a full proposal)
A template for the project budget is available in digital format on the Dinalog website, please Ctrl+click this hyperlink: R&D Call 4: Guide, formats & relevant reports (under this specific R&D Call 4).

Annex 6
Template Partner Agreement



(to be used for submitting a full proposal)
It is mandatory to use this form.

Undersigned consortium partners:

……… based in ……and represented by ……, being applicant of the project,

and

……… based in ……and represented by ……

……… based in ……and represented by ……

……… based in ……and represented by ……

……… based in ……and represented by ……

Etc.

Declare that:

· The partners in the Consortium authorize the Applicant to submit the project application for the project …… on behalf of the Consortium;


· The partners will execute the project as described in the project plan and share cost and risks;


· This partner agreement will run from …-…-….. until …-…-…..; if the project and subsidy will be approved by Dinalog, this partner agreement will be replaced by a consortium agreement within 3 months after start of the project.


· The partners commit to the content and financial contribution as described in the application form and in the project plan;


· The partners commit to the rules and guidelines of Dinalog as written down in the Guideline for R&D projects, including the IP rules;


· Partners will take care of public availability and knowledge dissemination of the project results, which includes making project results and information digitally available on the Internet free of charge.

	Applicant

	Company / organization
	 

	Name 
	 

	Place and date
	 

	Signature
	 

	
	
	

	Consortium partners

	Company / organization
	 

	Name 
	 

	Place and date
	 

	Signature
	 

	 
	 
	 

	Company / organization
	 

	Name 
	 

	Place and date
	 

	Signature
	 

	 
	 
	 

	Company / organization
	 

	Name 
	 

	Place and date
	 

	Signature
	 


Annex 7
Template Consortium Agreement



(to be used purely for inspiration for an awarded project)
The undersigned:

(1) Leading Partner, <street + house number>, <zip code + place> (“<….>”);
(2) Company name, <street + house number>, <zip code + place> (“<….>”);
(3) Company name, <street + house number>, <zip code + place> (“<….>”);
(4) Company name, <street + house number>, <zip code + place> (“<….>”);
(5) Company name, <street + house number>, <zip code + place> (“<….>”);
(6) Company name, <street + house number>, <zip code + place> (“<….>”);
(7) Company name, <street + house number>, <zip code + place> (“<….>”);
(8) Company name, <street + house number>, <zip code + place> (“<….>”);
(9) Company name, <street + house number>, <zip code + place> (“<….>”);
(10) Company name, <street + house number>, <zip code + place> (“<….>”);
Whereas:

(a) The Subsidy Donor has approved a proposal submitted to the Subsidy Donor by the Leading partner and other partners within the framework of the Program for the execution of the Project;

(b) The Parties will collaborate in the execution of the Project;

Agree as follows:

Article 1 - Definitions

1.1 
In the Agreement the following are defined as:

Project: 


<Acronym and full name of the project>


Program: 


<Dinalog - R&D Call 4 2011>

Subsidy Donor: 

<Dinalog>

Project Coordinator: 
<Company name / name of project coordinator / manager>

1.2 
Furthermore, the following terms in this Agreement are defined as:

'Basic knowledge': the Know-how and Intellectual Property Rights possessed by the Parties in the same field to which the Project relates, with the exception of Project Results. The basic knowledge possessed by the research group(s) of the parties participating in the Project will be incorporated provided that it does not conflict with stipulations contained in existing agreements or is not feasible in relation to patent applications.

'Business Data': secret information of or about a Party, a third party and/or his business that is or may be of commercial value.

'Contract Process': a technology or method that belongs to the Project Results.

'Contract Product': a product or service belonging to the Project Results or produced or delivered using a Contract Process.

'Own Contribution’: the share in the Project costs that a Party bears, as defined in the Subsidy Decision and further specified in the Project Plan.

'End date': the end date of the Project according to the Subsidy Decision.

'Exploitation': production or distribution of a Contract Product, the application of a Contract Process or licensing of Intellectual Property Rights on Project Results, as well as passing on Know-how to enable the manufacture or use thereof.

'Group': a group as defined in the Program or, in the absence of a definition in the Program, a group wherein a Party is organisationally linked to other legal entities or partnerships, as stipulated in article 24b Volume 2 of the Dutch Civil Code.

'Group company: a legal entity or partnership to which a Party is linked in a Group, as stipulated in article 24b Volume 2 of the Dutch Civil Code.

'Commencement Date’: the date on which the Project proposal is submitted to the Subsidy Donor.

'Intellectual Property Rights': industrial property rights, copyright and related rights.

'Know-how': a unit of non-patented practical information, deriving from experience and research, which is secret, real and identified; "secret" means that the know-how is not generally known or easy to obtain; "real" means that the know-how contains information that is indispensable to the manufacture of Contract Products or the application of a Contract Process; "identified" means that the know-how is described fully such that it can be verified as being secret and real.

'Research and Development': the acquisition of Know-how in respect of products or methods, the execution of theoretical analyses, systematic studies or experiments, including the experimental production and technical tests of products or methods, the construction of the required installations and the acquisition of Intellectual Property Rights for the results.

‘Party/Parties’: a party/ the parties to this agreement.

'Agreement': this Agreement and its appendices.

'PCC': the Project Coordination Committee as stipulated in Article 4.

'Project': the project stated in Article 1.1 as defined in the Project Proposal and Subsidy Decision respectively and further specified in the Project Plan.

'Project Component': the claim by a Party to a component of the Subsidy according to the Subsidy Decision and as further specified in the Project Plan, increased by the Party’s Own Contribution.

'Project Costs': the costs excluding VAT, insofar as the parties are subject to VAT, including the 8% contribution to Dinalog (with a maximum of € 160,000 excl. VAT), excluding sales tax, according to the Subsidy Decision and the Project Plan, which are related to the execution of the Project.

'Project plan': the plan established by the Parties in which the Project, the budgeting of the Project Costs, the Project Component and Own Contribution of each party are described. 

'Project Results': all the results that derive from the execution of the Project by the Parties, including Know-how and Intellectual Property Rights relating to such results, and which relate to the same area as that to which the Project relates.

'Project Proposal': the proposal for the Project as submitted by or on behalf of the Parties to the Subsidy Donor.

'Program': the research, development and/or demonstration program, including later changes and supplements as stated in Article 1.1.

'Subsidy': the financial resources extended by the Subsidy Donor according to the Subsidy Decision as a contribution to or payment of the Project Costs to the Parties with a view to executing the Project.

'Subsidy Decision': the decision by the Subsidy Donor in which the Subsidy is extended, as well as every agreement with and every decision of the Subsidy Donor that supplements or executes this, including later changes and supplements.

'Subsidy Donor': the organising body that executes the Program as stated in Art. 1.1.

Article 2 - Aim and duration

2.1 
The Parties work together for the purpose of executing the Project Proposal.

2.2 
This Agreement takes effect on the Commencement Date and legally ends after the Parties have fully completed all their obligations to the Subsidy Decision and this Agreement.

2.3 
If the Subsidy Donor extends the Subsidy only as a supplement to the Program to which one or more conditions or requirements are bound, each Party that as a consequence thereof cannot in all reasonableness be required to execute the Project has the right to dissolve this Agreement in writing with immediate effect with respect to the other Parties, without prejudice to that stipulated in Article 7.1.
Article 3 - Coordinator
The Coordinator is empowered and charged to be responsible for:

(a) 
Contacts and correspondence with the Subsidy Donor;

(b) 
Administration, reporting and chairmanship of the meetings of the PCC and executing the decisions of the PCC;

(c) 
Supervising the progress of the Project;

(d) 
Collecting the documents to be delivered by the Parties, such as reports, invoices and cost statements, and submitting these to the Subsidy Donor; 

(e)
The timely payments as stated in article 6.2.

Article 4 - Project Coordination Committee
4.1 
As quickly as possible after the Commencement Date, the Parties will draw up the composition of a Project Coordination Committee (PCC) comprised of one representative of each Party. Once the other Parties have been informed of this, each Party may replace its representative and/or designate a coordinated representative. Each representative has a fixed deputy.

4.2 
The PCC will be chaired by the representative of the Coordinator. The PCC will decide on the frequency and location of its meetings. In calling a PCC meeting the chairman will send an agenda at least fifteen (15) calendar days in advance. Minutes will be sent immediately to the representatives of the Parties and will be deemed approved if none of the Parties make a written objection to the Coordinator within fifteen (15) calendar days after receipt.

4.3 
The PCC is charged with:

(a) 
supervision of the Project;

(b) 
approval of publications and press releases on the Project and Project Results;

(c) 
making proposals to the Parties concerning:

(i) 
change to the Project plan and the End Date;

(ii) 
notice of default of a Party.

Article 5 - Responsibilities of the Parties
5.1 
Each Party will promptly acquire for the Coordinator and the PCC the information needed in relation to the execution of the Subsidy Decision in order to fulfil their obligations deriving from this Agreement or as and when requested by the Subsidy Donor in accordance with the Subsidy Decision as well as keep the Coordinator and the PCC informed of such requests by the Subsidy Donor and the response thereto.

5.2 
Each Party will to the best of its ability:

(a) 
execute in good time the tasks ascribed to it, whether or not together with others, in accordance with the Project Plan, and make available in good time information to the other Parties in accordance with the Subsidy Decision and this Agreement;
(b) 
immediately inform the Coordinator and each of the other Parties about any delay in the execution of its tasks;
(c) 
draw up the reports that have to be submitted to the Subsidy Donor according to the Subsidy Decision with the requirements as contained in the Subsidy Decision such that this can be submitted in good time by the Coordinator to the Subsidy Donor.

5.3 
Notwithstanding that stipulated in Article 8, each Party will (a) to the best of its ability advance the correctness and suitability of the information and materials (including Basic knowledge and Project Results) to be furnished to the other Parties and immediately rectify any error therein of which they have knowledge; and (b) not consciously use the rights of third parties as part of the Project Results without being empowered to do so, but a Party is not deemed to have given any guarantee concerning the sufficiency, correctness or suitability of such information or materials nor the absence of any violation of the rights of third parties that may result from the use of such information or materials.

Article 6 - Costs and Payments
6.1 Notwithstanding everyone’s Project component, each Party contributes its own costs that derive from drawing up the Project Proposal, consultation with the Subsidy Donor and execution of the Project.

6.2 The Coordinator ensures that within thirty (30) calendar days after receipt of any payment by the Subsidy Donor the share of the payment that is intended for the other Parties is transferred and for this purpose will provide the Coordinator in good time and in writing the submitted bank account of each of the other Parties. 

Article 7 - Confidentiality and Publications
7.1 
In respect of all information, including Business Data, Basic Knowledge and Project Results, that is extended in confidence either verbally, in written or electronic form, each Party will:

(a) 
not use this for any other purpose than in accordance with the Subsidy Decision and this Agreement; and

(b) 
keep this secret and not make it known to a third party without prior written permission from the other Party; 

provided that the aforementioned obligations do not apply to information whereby a Party is able to show that this:

(i) 
was published or otherwise made publicly available at the moment of receipt;

(ii) 
was published or otherwise made publicly available after receipt through no fault of the receiving Party;

(iii) 
was already without any restriction in possession of the receiving Party;

(iv) was legally obtained by a third party;

(v) 
was developed by the receiving Party without any use whatsoever having been made of the information of the other Party;

(vi) was or has to be disseminated by application to industrial property rights or by exploiting Project Results in accordance with this Agreement;

(vii) must be extended in accordance with the Subsidy Decision to the Subsidy Donor.

7.2 
A Party involved in the Project (hereinafter further referred to as “Publishing Party”) has the right to publish the Business Data, Basic Knowledge and Project Results of another Party with prior written permission of that other Party. The Publishing Party shall submit the manuscript c.q. dissertation to the other Parties at least 30 (thirty) days prior to the intended publication. If, within 30 days after its request for permission, the Publishing Party has not received a written reaction from the other Parties, the permission shall be considered to be given. The permission shall not be withheld by the other Parties unreasonably and shall not prevent the researcher from taking his master or doctoral degree. In the event an objection is raised by a Party, that Party and the Publishing Party shall seek in good faith to agree a solution on a timely basis (maximum sixty (60) days from the request for permission) whereby the objections of that Party will be taken into account and the scientific quality of the publication is maintained. 


The Parties undertake to cooperate to allow the timely submission, examination, publication, defence of any dissertation or thesis for a degree. 

The publication may be postponed for a maximum period of six (6) months, as from the date the request for publication was made, in order for the protection of Intellectual Property Rights. 

7.3
The secrecy obligations in this article shall be valid for the duration of this Agreement and for a period of 5 (five) years after termination of this Agreement.
Article 8 - Liability and Indemnity

8.1 
Subject to intention or gross negligence, liability by each Party towards the other Parties is limited to the contribution of its Project Component.

8.2
Insofar as the Subsidy Donor in accordance with the Subsidy Decision makes claim to a repayment of the Subsidy, indemnity or damages on behalf of one or more Parties, each Party against whom a claim can be attributed for a shortcoming or that Project Component to which that claim relates indemnifies each of the other Parties against that, on the understanding that the liability of that Party is at all times restricted to its Project Component. The excess will be borne by the other Parties in proportion to their Project Component. Insofar as it cannot be established that the claim can be attributed to the shortcoming of one or more Parties, the amount to which the Subsidy Donor in accordance with the Subsidy Decision makes a claim will be borne by all Parties in proportion to their Project component. 

8.3 
Should a Party make use of any Project Result or apply such or give third parties the opportunity to use such or have it used or apply it, that Party shall indemnify the other Parties for claims made on its behalf or any claims of third parties with regard to any such damage.


Article 9 - Guidelines concerning project results and / or Intellectual Property

(Amended and adopted by the Dinalog Executive Board on May 12, 2010)
9.1 
Intellectual Property (IP) applies to any product in the broadest sense originating from the project, which can be designated as know-how or to which Intellectual Property Rights apply or can be established, products such as, but not limited to, works produced, inventions made, data collections created, models or programs and software developed. If a project produces a Project Result in the form of IP, Dinalog uses the following principles:

9.2
If in a project within the scope of generated Project Results any Intellectual Property is generated, Dinalog must be informed of this immediately by means of a so-called Invention Disclosure Form (see Dinalog website).

9.3
Rights to Intellectual Property that were already present with one of the parties before the start of a project (so-called ‘Background’), remain the property of the particular party. If necessary for the execution of a project, a party will, only for use within the project, contribute any rights to Intellectual Property already present free of charge. 

9.4 
If one of the parties needs to avail itself of Background of the other parties, for the exploitation and / or use of Project Results generated or to be generated, parties have to make agreements concerning this between them, laid down in, for example, an agreement between parties; Dinalog is not a party in this.

9.5 With regard to proceeds, Project Results in the form of Intellectual Property accrue to the person / party that generated them within the project, but they are owned and managed by Dinalog. With regard to proceeds, joint Project Results accrue to the Parties that generated these jointly in relation to their relative contribution to the generation of the Project Result, but they are owned and managed by Dinalog. 

9.6 Dinalog assesses, together with the parties that generated the Intellectual Property, based on the Invention Disclosure Form whether protection of Intellectual Property is useful and desirable. Dinalog ensures the acquisition and the registration on behalf of the parties that have generated this in Dinalog’s name and at Dinalog’s expense of any form of Intellectual Property Rights to the Project Results that qualify for this. The parties involved must render their full cooperation with this.

9.7 
Dinalog takes initial care of and bears the expenses for the maintenance and exploitation of these rights, but will attempt to transfer these rights, as described below in article 9.11, to parties that are interested in (commercial) exploitation and will also attempt to cover at least the costs incurred or generate additional proceeds.

9.8 
For the knowledge institutions that have contributed to the realization of the particular Project Results in the form of Intellectual Property, use for education and research purposes is always free of charge.

9.9 
For the companies that have contributed to the realization of the particular Project Results in the form of Intellectual Property, own use of these Project Results, whether or not for internal use and / or for commercial use and exploitation is free of charge at all times. This free-of-charge right concerns a non-exclusive non-transferable right, however on the understanding that if the company wishes to make use of this, it must compensate Dinalog for the costs incurred and to be incurred for the establishment, maintenance and exploitation of the Intellectual Property or accept these costs. This free-of-charge right does not include the right to grant licenses to third parties or the exploitation of these rights to third parties. 

9.10 For the partners in the project that have not contributed to the realization of the Project Results, own use, not being the granting of licenses to third parties or the exploitation of these rights, is ‘royalty bearing’, but the contribution this particular partner has made in cash or in kind to the project as a whole should be taken into consideration here.

9.11 As the manager / owner of Project Results in the form of established Intellectual Property, Dinalog will transfer these (in licenses and / or sale) on market terms or to knowledge institutions on reasonable conditions. When offering to parties, Dinalog will employ the following order:

· First of all, for exclusive commercial purposes or for the acquisition of the right to grant licenses, on top of the already acquired right as a partner to free use as described in article 9.9, an offer will be made to the companies involved in the project that have contributed to the realization of the particular Project Results, taking into account the contribution already made to the realization of these Projects Results.

· Subsequently, for commercial purposes, on top of the already acquired right as a partner to free use as described in article 9.8, an offer will be made to the knowledge institutions involved in the project that have contributed to the realization of the particular Project Results, taking into account the contribution already made to the realization of these Project Results.

· Subsequently, for commercial purposes, whether or not exclusive, an offer will be made to the other partners involved in the project within which the Project Results were generated, taking into account the contribution already made to the project as a whole.

· Subsequently, for commercial purposes, an offer will be made to third parties at current market fees.

9.12 The Project Results or Intellectual Property Rights can only be transferred by Dinalog to whichever party, after consultation and coordination through the coordinator of the project with the partners that have generated the Intellectual Property and after consultation with the (other) partners in the joint venture.
9.13 The proceeds that Dinalog receives from the exploitation or transfer of Project Results or Intellectual Property is, after deduction of the costs incurred and a reasonable (management) fee for Dinalog, fully intended for the partners that have generated it. Dinalog will take care of the settlement. The party that has paid for acquiring rights as mentioned in item 10 does not receive a share of the proceeds that they have paid themselves.
Article 10 - No transfer and outsourcing; Liability for Group Companies

10.1 
Without prior written permission from the other Parties, a Party is not empowered, with the exception of a Group company, to:

(a)
transfer in full or in part the rights and/or obligations that it derives from this Agreement;

(b) 
to outsource in full or in part the performance of any of the work based on this Agreement.

10.2 
Each Party remains liable for fulfilling the obligations for its Group Companies that derive from the Subsidy Decision and this Agreement.

10.3 
If and as soon as a Group Company no is longer part of the Group, the rights of the Group Company become null and void as stipulated Article 9.3, 9.4 and 9, but the rights of the Parties as stated in the stipulations remain.

Article 11 - No exclusiveness

Notwithstanding the obligations that derive for the Parties from the Subsidy Decision and this Agreement, each Party is free at all times whether by assignment, with subsidy or in cooperation with a third party to operate in the same area with a third party as the same area to which the Project relates and in any other area.

Article 12 - Termination

12.1 
Notwithstanding that stipulated in this Agreement and Volume 6 of the Dutch Civil Code, none of the Parties is empowered to terminate this Agreement or its participation in the Project unless the Party has obtained the prior written approval of the other Parties and the Subsidy Donor.

12.2
If and when:

(a) a Party is culpable of failing to fulfil its obligations under this Agreement or the Subsidy Decision and is unable to rectify this shortcoming within sixty (60) days after being considered, in writing, to be in default by the other Parties; or

(b) a Party is declared bankrupt or has been given a suspension of payment or application for such has been submitted to the court.

(c) has transferred control of the Party or its business directly or indirectly to a third party;

(d) the business of a Party has been shut down or liquidated; or

(e) the Subsidy Decision has been withdrawn by the Subsidy Donor on behalf of a Party;
the other Parties have the joint right to dissolve this Agreement in writing and with immediate effect in full or in part of behalf of that Party.
12.3
If and insofar as this Agreement is dissolved on behalf of a Party on the grounds of Article 12.2:

(a) the other Parties are entitled, subject to approval by the Subsidy Donor, to take over the rights and obligations of that Party from the Subsidy Decision and this Agreement, to redistribute and/or transfer to a third party the Project component and to receive the payments from the Subsidy Donor relating thereto; and

(b) the rights of that Party and its Group Companies become null and void as stated in Article 9.3, 9.4 and 9.5 but the rights of the other Parties as stated in the stipulations remain.

Article 13 - Whole agreement; changes
13.1
Everything that has been agreed among the Parties before or on the Commencement Date concerning the subject of this Agreement has been established exclusively in this Agreement. This Agreement may only be changed or supplemented by virtue of a written agreement legally signed by the Parties and is subject to approval by the Subsidy Donor.

13.2
In the event of mutual conflict the following prevail, in this order: (1) the Program; (2) the Subsidy Decision; (3) the Project Plan; (4) this Agreement.

13.3
If any stipulation of this Agreement is, in the opinion of the competent court or institution, null and void, not binding, invalid, prohibited or not executable, the other stipulations of this Agreement will insofar as possible remain fully effective and the Parties will attempt to reach agreement on an alternative stipulation to replace the stipulation considered null and void, not binding, invalid, prohibited or not executable.

Article 14 - Disputes and Applicable Law
14.1 
All disputes that may arise pursuant to this Agreement, or to further agreements that may be the consequence thereof, will be arbitrated by the competent court in the Netherlands.

14.2 

Dutch law applies to this Agreement.

As drawn up and signed in ….. copies,

(1) <Company name Leading partner>



name:  
<Name signer>
name: 
<Name signer>

position:  
<Name position>
position: 
<Name position>

signature:

signature: 

date:   …………



date: ……………………..






(2) Company name

name
:

 …………….

position: 

…………….

signature:

date: 


…………….

{Include all partners}
Annex 8
Accountant’s Statement model



(to be enclosed when submitting a full proposal)

The text below can serve as an example for your accountant.

In accordance with your request, as well as with the guidelines described in the ’Guide for Project Plan and Program Tender’ ancillary to Dinalog’s innovation programs, you hereby receive a written statement following the preliminary consultations and the verifiable character of the project ………… for the period ……… up to and including ………

Our work consisted of assessing the intended administrative organization and contained measures of internal control (AO/IC) in order to ascertain if the set-up of this AO/IC met with the requirements laid down in the regulations.

Our conclusion is: ……………

It should be noted here, perhaps unnecessarily, that ……… as the coordinator for this project is responsible for a comprehensive project administration including the source documents, like time sheets, on which it is based. To ensure the completeness and accuracy of the costs qualifying for a grant contained in the final account, we advise you to instruct the participating parties concerning the manner of documentation and the timely supply of documents to …………

The ’Guide for Project Plan and Program Tender’ states that the coordinator will present a copy of our findings as a result of the AO/IC assessments with the grant application to the body granting the subsidy.

Annex 9
Accountant’s Report model


(to be used for an awarded project)
Accountant’s Report

Issued for Dinalog

Instruction

We have audited the accompanying final financial report authenticated by us for the period (period) of the project (project name, project code) of (coordinator’s name) in (domicile). These financial statements are the responsibility of (coordinator’s name)’s management. Our responsibility is to express an opinion concerning the faithfulness of the costs and proceeds accounted for in the final financial report.

Work

We conducted our audit in accordance with the audit principles generally accepted in the Netherlands. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the costs and proceeds in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

Opinion

In our opinion, the costs and proceeds presented in the financial statement were realized in the period (project commencement and end date), refer directly to the project (project name) and were calculated accurately with due regard for the criteria and additional grant terms stated in the allocation letter and Guide for Project Plan and Program Tender.

Place and date

Accountant’s name

Signature

Annex 10
Explanation Dinalog’s Themes

For a description of the main themes we refer to:
· the final report of the Van Laarhoven committee, 
· the final report of the Top Team Logistics
· the roadmaps that are part of the innovation contract for logistics (available on the Dinalog website by the end of December 2011 under this specific R&D Call 4).
For downloading the reports please Ctrl+click this hyperlink: R&D Call 4: Guide, formats & relevant reports).

Annex 11
Form for an SME check
A template for the SME check is available in digital format on the Dinalog website (Ctrl+click this hyperlink: R&D Call 4: Guide, formats & relevant reports). A completed and signed form by the participating SME must be submitted with the full proposal.
